
Business Model Canvas, Alexander Osterwalder
Strategy and business planning

Snapshot of  the Big Picture, Patti Dobrowolski
As-is to-be

Examples

Meeting Start-up, The Grove Consultants
OARRs: Outcomes, Agenda, Roles & Rules

Cover Story Vision, The Grove Consultants
Organizational future-casting and visioning

5 Bold Steps, The Grove Consultants
Deriving objectives and success factors from vision

Team Portrait, The Grove Consultants
Introductions, roles, expectations

Context Map, The Grove Consultants
External trends

The Graphic Gameplan, The Grove Consultants
Project planning

The Grove Consultants

Personal Vision, Lizard Brain Solutions
Future visioning, goal setting, action planning

Yearbook, Lizard Brain Solutions & Heather mARTinez
Personal future-casting and visioning

Journey Line, Lizard Brain Solutions
Individual retrospective and reflection

Core Self, Lizard Brain Solutions
Personal values setting and value statement

Bridge, Lizard Brain Solutions & Heather mARTinez
Action planning and goal setting

Action Plan, Lizard Brain Solutions & Collaborative Consulting, Inc
Action planning, goal setting, and accountability

Lizard Brain Solutions

Others?

Resources
Unfolding the Napkin, Dan Roam
Workbook to practice visual problem 
solving techniques

Visual Meetings, David Sibbet
Visual group processes and template use

Visualisation Presentation Facilitation, Josef  
W. Seifert
Classic facilitator’s guide to using 
flipcharts for group processes

Business Model Generation, Alex 
Osterwalder & Yves Pigneur
Template and methods for facilitating 
strategy meetings

Back of  the Napkin, Dan Roam
Simple visual problem solving techniques

Draw Forth, Jeannel King
Template design and usage

Design for How People Learn, Julie 
Dirksen
Ideas for Desired Outcome and 
Approach Design using visuals

Drawing Solutions, Patti Dobrowolski
Visual templates for goal setting and 
future-casting

Strategic Visioning Cards, The Grove 
Consultants
Templates and methods for facilitating 
strategy meetings

We’ve Got to Start Meeting Like This, 

Dana Wright
Visual methods for working desired 
outcome and approach design

Picture Your Business Strategy, Christine 
Chopyak
Visual templates and case studies for 
facilitating strategy meetings

Graphic Facilitation, David Sibbet
Fundamentals of  using visuals to facilitate


